Media Training
with
ONDCP’s Office of Public Affairs




Effective Storytelling




Why Compelling Stories Matter:

1. Raise your coalition’s profile.
2. Build awareness about your mission.

3. Establish credibility through press
coverage.




Focus on people,
not just programs.




Politics

Drug czar approaches challenge from a
different angle: As a recovering alcoholic
Ehe Washington Post

Meet the U.S. drug czar, himselfin a
recovery program (2:37)

Michael Botticelli is the acting director of the White House Office of National Drug Control
Policy. He's also in recovery for an addictive disorder. This is his story. (Jeff Simon/The

Washington Post)

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)




Checklist for Good Stories

1 Simple
1 Short

1 Active
1 Character

] Turning point
) Focused




Seek story ideas.




Start a story file.




Practice.

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)




How to Use Social Media to
Tell Your Stories and Engage
Your Community
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Follow, @ mention, and re-tweet:

@ONDCP @Botticellid4 @ONDCPespanol
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SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)




Follow our blog

THE ADMIMISTRATION  PARTICIPATE

= www.whitehouse.gov/ondcp/blog

Guest Post: Sheri Jones on Youth Prevention

tober 31, 2014 at 3:29 PM EST

Posted by Sheri Jones on C

I grew up in Montgomery, Alabama, a place where historical roots
run deep. A stroifl through town was ke walking through a  history
book. 'With every step | ook, | thought about the days when great
leaders such as Dr, Martin Luther King. Jr., and Congressman John
Lewis marched on these same sidewalks for justice and freedom.
And yet, atthe same time, this city that once expenienced so much
progress seemed to be regressing. Montgomery's homicide rates
were increasing, teenage parties were saturatad by alcohol, and

...and look for opportunities to

& seemed that he pages of the history book | ived in were
crumbling. New problems were emerging, and | felt helpless. |
wanted to be an agent of change Iike the great historical giants who

L]
g e e S u b m I t u e St b I O O St S
All of that changed during the summer of 2011, when | had the privilege of attending National Youth Leadership g g p ®

Initative (NYLI), a Community Ant-Drug Coalitions of America (CADCA) substance abuse prevention training
program that teaches teens like me how to take action to reduce drug use in their communities. The program did
more than equip me with the 1001s o become an agent of change. Itignitéd something inside me. As Mark Twain
$2id, the most important days of our lives are the day we are born and the day we find out why. it seemed that
ever since that firstimponant day, | had struggled to figure out the “w ofmy life. That summer in NYLI, after
realizing | could make a difference in my home town, | experienced the second most important part of my life - my
purpose.

As a young person new lo the anti-drug movement, | learned that substance use prevention is not about seeing
immediate change. It is about creating lasting change within our communities over time. | also learned that
progress occurs only when courageous, skillful leaders seize opportunities and work for change. My NYLI
expenence gave me confidence to step out as never before - to speak without fear before my city council, county
commissioners, and community leaders about how they could be part of a movement not only to get our
community back to where it once had been. but to push it forward even further. Working with other young peopie
from my coalition. | hosted events and youth forums to seek ways 1o tackle the problems that plagued our
communities. With our shared vision and productive collaboration. we were able to bind the pages of history back
together and begin a new chapter of change

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)




Use Social Media
Effectively




Step 1: Establish your presence.

Your website is your embassy,

your social media accounts are your ambassadors.

Website Building and Management
o Squarespace or Wix

Social Media: The Ambassadors

o Facebook, Twitter, Instagram, YouTube, Pinterest, LinkedIn — keep it
manageable.




Step 2: Make Social a Priority

Dedicate daily staff or intern time to posting informative,
interesting, galvanizing and fun content.

. Gather advocates by interacting with them where they are.

. Use an authentic voice.

Create sustained conversations with recurring events.

. Two-way conversations.

. Identify your demographic and where they spend time online.
Don’t equate social media with dumbed down conversation.

. Be innovative.

NoOubhwN R

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)

SOURCE: (HTTP://WWW.IMPATIENTOPTIMISTS.ORG/POSTS/2013/03/8-SIMPLE-STRATEGIES-TO-
EFFECTIVELY-USE-SOCIAL-MEDIA-FOR-SOCIAL-CHANGE



Step 3: Experiment, Measure and Repeat

Monitor what works using:
Twitter Analytics Facebook Insights

The data below includes all actions on your post,

Mentions, Follows, Unfollows (6-hour increments, all in Pacific time) Mainstreethost - Inbound Marketing in Buffalo :‘h‘i‘:g's"grs::;f;’:x:‘:;‘;‘::tpo"s‘t“;"esvl“e';f‘o:s;e
I After aimost eight months, the Mainstreethost mural is complete. Utilizing eft.
i Valspar Paint and with the help of 100+ cups of Tim Horton's coffee, Mike

112 mentions. - e T S B T L gl - - Biondo finished the Buffalo / Niagara Falls-themed mural (26 feet wide by & 406 onie fieadicd

sioiows a0 ad My am ol ol gl Lo moal feet tal) in 378 painting hours.

34 unfollows ¥ | 11 1 11 1 1In1 1 I — in Buffalo, New York.

Shares
15 Jun 22 Jun 29 Jun & .Jul 0

RECENT TWEETS SsHow: BEST GOOD 4 REPLES ;3” Clicks @
Here's why it's so hard to compete with Google. washingtonpost.com/blogs/wonkblog
e NEGATIVE FEEDBACK
12 Jul 2013, 1:07 P Pacific time 36x NORMAL REACH
0 Hide Post 0 Hide All Posts
{@laurenmariehall | know him from Chelsea Lately! He's hilarious 0 Report as Spam 1 Unlike Page

12 Jul 2013, 8:45 AM Pacific time

Three How-tos on Instagram Marketing po.st/e6MNNPg ia @B2Community

12 Jul 2013, 7:47 AM Pacific time
@DPT22 #Hustle
12 Jul 2013, 7:15 AM Pacific time

FINALLY starting my first blog post on my personal blog...at 12 am #whenyouhavetowriteyouhavetowrite

11 Jul 2013, 9:08 PM Paci

My life in a @BuzzFeed post: buzzfeed com/alannaokun/st

11 Jul 2013, 7:20 PM Pacific time

@peterbaio well thank you!

11 Jul 2013, 1:17 PM Paci

@peterbaio tweeting my blog post from Wasaga Beach! #iseeyou

11 Jul 2013, 1:02 PM Paci

ifs Like B8 Comment = Share 14 Likes 1 Comment

SOURCE: ( )

IMAGES: (HTTP://BLOG.MAINSTREETHOST.COM/HOW-TO-MEANINGFULLY-USE-TWITTER-
ANALYTICS-THE-NEW-FACEBOOK-INSIGHTS-AND-PINTEREST-ANALYTICS)



http://knowhownonprofit.org/

Facebook Insights and Ads

Page Activity @ Insights Settings

Overview Likes Reach Visits

Page Likes >

2,931 Total Page Likes
A 1.6% from lastweek

45

New Page Likes

A4T%
== This week
— Lastweek

Your 5 Most Recent Posts

Published Post

Posts  People

Showing data from 11/25/2014 - 12/01/2014

Post Reach >

256 Total Reach
A 89.6% from last week

16

PostReach

w42.9%
== This week
— Lastweek

Export Build Audience - Help =

Engagement >

54 people Engaged #
0% from last week

3 N e .

Likes

0

Comments

3 I~

Shares

122 /
Post Clicks '#

Reach: Organic/ Paid W Post Clicks M Likes, Comments & Shares

1111/2014 ILve  Statement from Acting Director Bofticelli on
3:31 pm FoMREC \eterans Day: This Veterans Day, on behalf of the

10/09/2014 Acting Director Michael Botticelli is in Maine this
2:49 pm week to visit different recovery communities where

10/06/2014 Michael Banyard was sentenced to the mandatory
12:48 pm 25 years in prison under California’s three-strikes

Type Targeting Reach Engagement Promote

[ ] @ 2:3 [ o || Boost Post
o v N ===

& @ 1 5 Boost Post

Get More Page Likes

Ad Preview

Desktop News Feed Mobile News Feed

Suggesied Page

[TLovE] Americans in Recovery
P
[PECIVERC Sponsored

Share your story. Lift the stigma. Connect with your government. A Project

ofthe...

Americans in Recovery
Government Organization
2,931 people like this.

Terms & Conditions

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)

Right Column

ifle Like Page

Create Your Ad

Image (7] Upload || Reposition Image

Text [?]

Share your story. Lift the stigma. Connect with your
government. A Project ofthe...

Choose Audience
Location [?]
If left blank, your ad will be delivered to United States.

Interests (2] Add 4-10 interests

Age 2 v - 65+ v

Gender “ Men Women

Choose Budget

Cancel Promote Page




Step 4: Listen.

Results for #givingtuesday Save
Top /Al
Brittney G brittneygriner - 3t
Cool to see @DICKS giving kids the chance to play basketball by donating 100
wl hoops. bit.ly/1pkFwBN #HolidayHoops #Giving Tuesday
Dick tingGood

Baltimore Trends - change
2 #GoodMore

ay @nothingbutnets Champ @StephenCurry30 will

Explore hashtags on Twitter s
(by location) and Instagram to SR | o P sk

Stephen Curry Gifts Nets to Honor Teammates on
#Giving Tuesday

By PRWeb @prweb #C‘}f berion dElE."

[]
listen and understand the
recognizing #GivingTuesday, Golden State Warriors guard #S ou I-I—ra i n.IE'L".I"i'E rdS

Stephen Curry announced that he is supporting the United
#RIPBeth

types of conversations teens in B

, HomedLittleWanderers Cthehome: 21 B|E|Ck Frida":.l'

eorg - Z1s
+  @pgammo @KellyBreslow giving back on #Giving Tuesday @thehomeorg's

your area are already having. cne

Vince
#TheWalkingDead

ggf".

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)



The Power of Hashtags

TSR




Where Teens are Online




Facebook, Instagram, YouTube

Facebook still commands the most daily users among high school students, but

Instagram and YouTube are influential parts of teen media diet.




Limited-Visibility Social Networks

= Assuming the average

Estimated Snapchat Daily Users* it

than ane person Is sent
to four paople

300M 294M**

250M -
2 snaps
per day
200M per user

150M SnapChat, WeChat

per day

-I DDM per user 10 snaps
per day 20 snaps
ol (i | (SE) | (GRS [P and WhatsApp are
- I N N increasingly popular
14.7M* o =
0 B == 20 o 8y POp

SOURCE: (HTTP://KNOWHOWNONPROFIT.ORG)




How to Monitor News




Watch and read the news




Media Monitoring Tools




Which reporters cover
which beats?




Getting to know reporters

e Coffee or lunch meetings
* After-hours events and networking events
e Scheduled meetings at their office or station




What to Discuss at a Meeting

Get to know them!
What types of stories are they working on?

What are they interested in covering relating to
your organization?




Handling Reporters’ Questions




Handling Reporters’ Questions

Desighate one media contact.




Handling Reporters’ Questions

Ask before you answer:

> What outlet are you from (and get contact info)?

> What is the story about?

> Who else have you spoken to or will you be speaking to?
> What is your deadline?




Handling Reporters’ Questions

Written response or interview?




Preparation is Key

FocuSon your key message
Answer the question

Bridge to your key message
se HOnest

Rephrase questions
keep it ShOrt and simple




Handling Reporters’ Questions

Focus on people,
not just programs.




Lean on Us!

Use ONDCP Office of Public Affairs as a resource

#DrugFreeCommunities on Twitter

Contact us 202-395-6618 or at Medialnquiry@ondcp.eop.gov
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